


HOW DOES HIRED HELP?

¢ Now in its 35™ year HIRED has served 120,000 adults seeking employment in
the Twin Cities! In 2002 over 7,600 job-seekers were enrolled at HIRED and
HIRED’S employment counselors placed 3,740 youth and adults in jobs.

* 3,465 dislocated workers were assisted by HIRED last year following layoffs
from industries such as manufacturing, financial services, technology, travel
and telecommunications.

* HIRED assisted nearly 1,000 juvenile offenders, homeless teenagers, refugee
youth, teen parents and other at risk youth last year. Employment
preparation programs increase the likelihood youth will pursue post-
secondary training.

* Performance measures include job placements, starting wages, job retention,
assignments to vocational training and diploma or GED completion.

* The cost per placement ranges from about $2,000 for an MFIP participant
and youth placement to $4,000 for a dislocated worker.

e HIRED’S “Job Link” is a computerized job posting program currently used
by over 3,500 Twin Cities employers and used by over 30 employment and
training organizations in more than 50 Twin Cities locations.

e 1In 2002, over 1,900 welfare dependent people participated in HIRED’s
welfare to work program, including the Minnesota Family Investment
Program (MFIP), designed to help them acquire the skills and attitudes
necessary to get and keep a job to support themselves and their families.

*  MFIP participants in Hennepin County who left welfare by becoming
employed through HIRED’s assistance averaged starting salaries of $21,902.

Philanthropic investors can generate more than a 100% return to the community by
helping people like Daniel, who at 16 enrolled in HIRED’s services for kids from the
Hennepin County Extended Juvenile (EJJ) program to meet one of the conditions of
his parole. He told his employment counselor that he wanted to get a job as soon as
possible so that he could take care of his kids....a toddler and a new baby. Daniel’s
counselor arranged an internship for him as a custodian. The employer hired Daniel
permanently at the end of his internship at $9.00 per hour. Though not yet earning
enough to support his family, he is earning more than the average teenager and is
acquiring work skills and experience that will prepare him to move into higher paying
jobs!



WHO BENEFITS?

* US & Minnesota Taxpayers benefit every time an individual moves from
dependent status to becoming a wage earner.

*  Employers gain skilled and often very highly motivated workers who
understand and appreciate the value of work.

* The individual involved has exposure to an entirely new and rewarding life
style!

WHAT’S THE RETURN ON INVESTMENT?

Separate ROI calculations have been made for an adult dislocated worker (training
cost $4,000) and a young adult leaving an unhealthy previous life style (training cost
$2,300). Also, experience shows that the dislocated worker would have spent an
additional year unemployed and received $6,000 less in wages without participation
in a dislocated worker program. Because of the high volume of clients and
placements HIRED’s per capita training costs are relatively low. A 5% discount
rate has been applied to determine the present value of the future stream of tax
benefits and criminal justice/social service system savings where applicable.

e For any investor (philanthropic or governmental) the total system ROI for a
dislocated worker is very high exceeding 170% after three vears of work
($10,900/$4.000)*.

¢ In the case of a young adult previously at the minimum wage the ROI
approaches 115% after three vears of work ($5.000/$2.300)**! Breakeven is
reached within the first eichteen months!




CALCULATING THE RETURN ON INVESTMENT

Assumptions:

Individual Type = Adult Dislocated Worker

Cost Per Placement = $4,000

Total Earnings Gain = $6,000/year plus first year gain of $20,000
Gain from MN Taxes = $55/$1,000 of income increase/year

Gain from MN & USA Taxes = $200/$1,000 on income increase/year

Present Values: 30years 15vears 10vyears Syears 3years
Total Earnings Gain $115,000  $84,000 $68,000 $47,000 $37,000
Gain from MN Taxes 6,000 4,500 3,600 2,500 2,000
($343)

Gain from MN $ USA Taxes 12,000 10,500 9,500 8,500 8,000*
($1,248)

Assumptions:

Individual Type: Young Adult

Cost Per Placement = $2,300

Income gained from training = $3.00/hour or $6,240/year

Gain from Minnesota taxes = $55/$1,000 of income increase/year

Gain from justice system savings (no dependents) = $500/year

Gain from Minnesota & USA taxes & justice system savings (no dependents) = $1,750

Present Values: 30vears Svyears 10years Syears 3vears
Total Earnings Gain $96,000 $64,000 $48,000  $27,000 $17,000
Gain from MN Taxes($343) 5,300 3,500 2,600 1,500 1,000
Gain from MN Taxes &

Justice System ($843) 13,000 9,000 6,500 3,500 2,000
Gain from MN & USA taxes

& Criminal Justice ($1,750) 27,000 18,000 13,000 7,500  5,000%*
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